
FINANCE COUNCIL MINUTES

February 20, 2023

JOINT FINANCE COUNCIL / RENOVATION COMMITTEE MEETING

Present: Father Antony, John Durtschi, Amy Schaefer, Gary Ida, Scott Milanowski, 
Elaine Carlson, Mike Bauer, Bob Graziano and Sharon Sliwka.

The meeting was called to order at 5:07 PM and began with an opening prayer.  

The purpose of the joint meeting was to provide insight from members regarding 
the upcoming Inspired by the Spirit Capital Campaign and what goals to set for 
Parish needs.

Several months ago, the Parish initially signed up for the Combined Campaign to 
address the Sacred Heart Church renovation. Since then, there are concerns to 
assign a reachable goal the Parish can meet. 

Discussions took place regarding the $475,000 Standard Campaign goal, assigned 
by the Diocese of La Crosse.  Of that amount, $166,250 will pay the 2022-2023 
Diocesan Annual Appeal of approximately $66,000, with approximately $100,250 
delegated for the Diocesan Share.  The Parish will receive $308,750 if we reach our 
goal. 

The Combined Campaign goal would be set higher, possibly around $950,000.  The 
outlay to the Diocese of La Crosse would be the same as the Standard Campaign 
goal.  However, Lynch Development receives $73,125 as a separate fee to the 
Parish for managing the campaign.  This fee is paid in installments of $14,625 each,
with the final payment due in July 2023.  Members expressed concern over the fee 
amount, timing of payments, and no fee reduction if the Combined Campaign goal 
isn’t reached. 

Members agreed the priorities of the Campaign will be:  1) Debt Reduction, 2) 
Operating Capital, 3) Sacred Heart Church Renovation.

Concerns were raised that if we don’t set a higher goal, the Sacred Heart Church 
Renovation project will be delayed.  A future capital campaign will be required to 
move ahead with the interior renovations.  A family bequest will cover the cost for 
the majority of exterior work planned. 

Most members present recommended the Parish set a campaign goal of $475,000-
$600,000.  Father Antony will discuss a revised goal with the Diocese of La Crosse 
and Lynch Development, to see what options are available to the Parish at this 
stage in the process. Reduced funding towards the Sacred Heart Church Renovation
project will be part of the final determination.

The meeting adjourned at 6:10 PM with a closing prayer.




